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Dear Parents and Carers,

| hope this important letter finds you and your family well. | am sure by now you have seen the very clear communication from
our Trust CEQ, Sir John Townsley. His letter shared our very carefully planned response to the proposals from the government
about the phased reopening of our schools.

Firstly I must remind you again to visit www.tgat.og.uk/covid19 to answer some confidential survey questions which will help
us to continue our safe plans and for reopening. If you have already done this, please do not worry, we have your response. If
we have not had a confirmed response to this survey, we cannot guarantee that your child will be able to start back
immediately, the deadline for the returns is Monday 25" May at 12.00pm.

This letter carefully explains how we will do our very best to keep everyone safe; you, your families and most importantly your
children when they return to Hillcrest Academy.

Life has been very difficult and strange for us all recently. From speaking to members of our school community, | know that
our children, particularly those in Early Years, have been very confused and upset at times. As you know, closing our school
was incredibly tough but you have remained in our thoughts since 20 March. We hope you have felt supported by our regular
communication and daily interaction. We have enjoyed seeing what you have been doing and it has helped us to keep our very
special bond.

For some families who are key workers and those who are vulnerable, education has continued brilliantly at The Ruth Gorse
Academy. Teachers, support staff and leaders have operated on a rota basis to support our children at this very important
time. | want to publicly thank every member of staff from both Hillcrest Academy and Richmond Hill Academy who have looked
after our children during these difficult times, and for the staff at The Ruth Gorse Academy who have warmly welcomed us and
safeguarded us within their building. The commitment and willingness to support our children day after day has been truly
humbling.

For families who have been able to stay at home and stay safe, you have all done an amazing job of home schooling your
children. | have been completely amazed by all of the effort and the standard of work that has been shared on Class Dojo. We
will continue to make this available to you until all of our children can return to school. None of this work would have been
possible if it wasn’t for the effort and dedication of our amazing team of teachers who have posted work online every day and
even during the holidays to help you. | know you will join me in thanking them for all of the wonderful and creative ideas they
have shared with you.

I must make you aware that school will look different for all children when they return because, amongst many other things,
we must prioritise the following:

e Social distancing

e  Regular handwashing

e C(Cleaning of the building and resources

e Small class sizes

e Limited number of adults

e Toilet protocols

e Safe drop off and collection of children by parents and carers

Extensive Risk Assessments have been completed, which will ensure that anybody attending the academy during a school day
will be kept as safe as physically possible without undue risk of coming into harm’s way. We must now ask you to work with us
to make sure that our whole school community can all remain safe.
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Children in priority year groups (Nursery, Reception, Year 1 and Year 6) will be taught in small, protected ‘bubbles’ with no
more than 12 pupils. If you have registered, your child will either be in Band A or Band B, we will consider pupil needs and
friendship groups when we arrange the groups. You will find out the group for your children on Monday 1% June. Children of
keyworkers or vulnerable families will continue to attend school for as many days as needed.

Monday June 1% and Tuesday June 2",

Hillcrest plans to reopen for staff only. As the building has been closed since March, there are a number of things we must do
in order to make sure that our children, families and staff will be safe when we begin to welcome children back. Consequently,
there will be no Keyworker Hub education available on these dates; all available staff will be completing our final preparations
to safely reopen. Please make arrangements to care for your child on these two days.

Wednesday 3™ June

On Wednesday we will open a Hillcrest Hub for children of key workers and vulnerable families (following the same guidance
as those in the Central Hub at the moment). Places should be registered in the same way as you do now in advance. Go to
www.tgat.org.uk/hubeducation at least 48 hours in advance to register and request the days you need.

From Thursday 4" June

If you have registered for a place for a child in Reception or Nursery, you will be allocated a series of induction sessions
beginning with small numbers of not more than 6 children on 4*" June through to 12t June. Your child will be invited to more
than one session and must only attend on the days and times you are given.

From Monday 8" June

Pupils in Year 1 and 6 who register to return will be given a place in either Band A or Band B and this will be confirmed in letters
sent out on 1% June. Pupils will be split into groups of no more than 12 and will attend on alternate full days with slightly
different start and finish times. This should help you plan for work.

From Monday 15" June

Children in Nursery and Reception will be given a Band A or B. Nursery will attend alternate half days. Children in Reception
will attend on alternate full days to help you plan for returning to work.

For families with sibling children in any two of the above year groups, we will make sure that they are in the same band so can
attend on the same days.

To minimise any risk of virus spread, we must all be aware of the main points below, taken from our detailed risk assessment:

Cleanliness and Hygiene
e We have increased the amount of cleaning in school and some cleaners will now work through the day. Every
classroom will be cleaned before school, at lunchtime and after school with a focus on any surface frequently
touched. Toilets will also be cleaned at least three times per day.
e Pupils will not wear a uniform, they will wear their own clothes which must be washed immediately after school and
before they wear them again.
e We ask that pupils do not bring bags into school, only a suitable coat.
e Once in school pupils will wash hands regularly. We are implementing strict and frequent routines for handwashing,
including new sinks outside, where children can wash hands immediately when they arrive on site.
Social distancing
e We have reduced class sizes to a maximum of 12 and there are new lower limits to capacity in all other rooms. Social
distancing of 2metres for all staff and pupils should be adhered to at all times, desks are set out with sufficient space
in between them.
e We are operating a strict one-way system to move through the site. Please enter through the front gates near the
main entrance, drop off your children and follow the markings to the exit next to the Biodome.
e Arrival times will be staggered to avoid large groups.
e Markings have been painted on the floor of all pathways to ensure everyone knows how to keep a safe distance
e Pupils will always be taught by the same small group of adults each time they are present, subject to staff availability
and health.
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e Parents and visitors will not be allowed to enter into the building without approval from the Principal for a pre-

arranged meeting
Daily routines

e Pupils should not bring a packed lunch or any food or drink onto the premises, lunches are provided free of charge
and delivered to classrooms in grab bags. There will be no hot option due to logistics.

e There will be strict routines around times for visiting the toilets to allow for social distancing and cleaning

e Every class will have protected time outdoors three times every day.

e Resources will be minimised, with your child being provided with a pack of essential equipment that only they will
use and which will be cleaned at the end of the day. Certain resources (e.g. playdough, soft toys, sand) will not be
available for younger children

First Aid

e We will always ensure that we have an appropriate number of Paediatric First Aid staff on site who will administer

First Aid wearing PPE
Rewards and Behaviour

e  We will continue to give positive rewards and stamps for excellent work and behaviour, follow our usual positive
discipline policies. While we know the behaviour of our pupils is exemplary, any instances of pupils needing sanctions
will be reported to parents and may mean the pupil has to continue their learning from home.

Children with Special Educational Needs and underlying health issues

e  Regardless of their own specific needs, we hope to welcome as many children as we can into the academy. However,
certain complex needs and vulnerabilities will need to be risk assessed in consultation with parents, carers and other
relevant agencies to ensure that returning to the academy is the best option during this difficult time.

Home Learning

o  We will continue to provide work on our Class Dojo class pages and the website for all children who remain at home,

or for days when they are not in the academy.

As the national picture is adjusting all the time, we are conscious that the planned arrangements are subject to change in the
coming weeks and months. If we do not have your email address, please could you phone the school office and Mrs Goldthorp
and Mrs Fell are answering the phones from home so will update your details. Please continue to check the academy’s website,
Twitter account and Class Dojo platform for news and updates relating to the planned reopening.

I hope | can reassure you that we have carefully considered the worries and concerns of parents, staff and governors at every
stage of our planning. Every part of the safe return of your children to school has been meticulously discussed between myself
and senior leaders, along with consultation with the Trust Health and Safety Director whilst completing our detailed risk
assessment. This will soon be uploaded to the website. At times this has meant some difficult decisions about when and how
pupils will return, but rest assured that we will stop at nothing to keep everybody as safe as possible.

Take care, we look forward to seeing some of you very soon.

Mr Done
Principal
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