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2016 -2017 Allocation: £231,000 

 

Hillcrest Academy is larger than the average-sized primary school serving an area of significant deprivation. It opened on 1st January 2014 and is 
sponsored by The Gorse Academies Trust. 
 
Pupils come from a wide range of minority ethnic backgrounds. A significant majority are of Pakistani heritage. An increasing number of pupils are 
from Eastern European countries, many of whom have had little or no previous schooling. 
 
The proportion of disadvantaged pupils for whom the pupil premium provides support is high.  We believe that this proportion would be higher, 
however many of our families are new to the country, are refugees, or asylum seekers and consequently are not eligible for free school meals 
immediately.  Cultural differences also mean that many families do not fully understand that there children are eligible for Free School Meals.  The 
proportion of FSM pupils across school does not align to the significantly high levels of deprivation suggested by RAISE and IDACI data. 
 
The proportions of pupils who join and leave the school other than at the usual times is significantly higher than nationally; many children who 
arrive at school have little or no English with many not having been to a school in their country of origin. In 2015 – 2016, 47 pupils joined the 
school and 21 left.  A number of pupils begin their time at Hillcrest, leave as their families move back to home countries for a time, and then return 
during their school journey.  
 
There are a number of factors affecting the Pupil Premium pupils attending our Academy. Attendance is always a significant challenge as for many 
of our families, in their home countries schooling is not compulsory before the age of 7 so they have different expectations when they arrive in the 
UK. Many of these families are also from cultures where children are refused entry to school if they are showing any signs and symptoms of even a 
common cold, so at Hillcrest we invest time and funding in educating our families about the different expectations when they come to a British 
school.  
 
Many of our pupil premium children suffer with fatigue, when we research this it is down to several factors. Parents who work unsociable hours in 
low paid employment, pupils who have little choice but to go out and travel around with their parents whilst they are working, pupils who are 
responsible for helping siblings by preparing meals and ensuring they arrive at school on time, homes where there is very little food or nutritional 
food available, a lack of understanding about healthy diets, and poor dental and general healthcare for the children (GPs and dentists are often 
simply unaffordable in some of our families’ home countries and many families have a lack of awareness of the NHS so we support them with this.) 
The very poor language skills of so many of our Pupil Premium families who simply cannot speak English or read communications which they 
receive can also be a significant barrier, so as a result children miss crucial appointments, meetings etc. We meet these needs as best we can with 
a very important induction procedure, and NTE language support for pupils and their families, both at the point of induction and then followed up 
and sustained after this.  
 
A large number of our Pupil Premium pupils also have one or more Special Educational Needs. This requires additional support, highly skilled 
teachers and sharply focussed management to ensure that multiple needs can be met at the same time. 
 
We have high aspirations and ambitions for our pupils.   We  strongly  believe that  it is  not  about  backgrounds, culture or challenges  but your 
passion  and  thirst  for  knowledge,  and  your  dedication  and commitment  to  learning  that  make  the  difference  between success  and  
failure,  and  we  are  determined  to  ensure  that  pupils  are  given  every  chance  to  realise  their  full  potential. 
 
Pupil premium funding   represents   a   significant   proportion   of   our   budget   and   we   are   committed   to   ensuring   it   is   spent to 
maximum effect, in line with the specific needs of our context. 
 
 

 

Pupil Premium Funding Cost Purpose Desired Outcomes 

Additional Inclusion Leader to ensure that the needs of all 
vulnerable pupils (SEN/NtE/FSM) are effectively met 

£47,600 Improved quality of daily 
teaching and sharing expertise 
for SEND pupils. 

 Planning for and 
delivering interventions 

 Develop Teaching 
Assistants practice 

 Track pupil progress 

 Monitor and Evaluate 

 Provides knowledge 
and advice to staff 

SEND pupils to make rapid 
progress. Increased % of 
pupils attaining ARE. 

Appointment of two additional HLTAs for year group same 
day interventions (English and mathematics) 

£60,000 Individualised support at all 
levels. Targeted support for 
pupils to address misconceptions, 
gaps and weaknesses. 

Increased confidence. 
Attainment and progress of 
PP closer to National at the 
end of Key Stage 1 and Key 
Stage 2 in Reading, Writing 
and Maths. 
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Appointment of one additional teacher in Years 5/6 to 
support pupils in small class setting 

£35,000 Smaller class sizes maximum 20. 
New National Curriculum for age 
appropriateness.  

Stronger progress across 
Year 6 in Reading, Writing & 
Maths. 

Free School Uniform for Nursery / Reception pupils and 
when pupils join school (NtE pupils) 

£2,700 Ensure that pupils are school 
ready 

Increased confidence and 
readiness for school 

Subsidise Year 5/6 Residential visit to Robinwood £4,000 Extending experiences and 
building confidence. 

Increased self- confidence 
greater independence, 
better team working and 
collaborative skills. 
Opportunities to capture 
pupils’ imagination and 
provide greater 
opportunities. 

Subsidise visits for each year group to enhance the 
curriculum 

£9,000 

Subsidise enrichment activities for each year group e.g. 
theatre groups, workshops, storytelling including Key 
Stage 2 Shakespeare project - theatre company 
performances of ‘Macbeth’  to promote extended writing 

£7,500 

Staffing/resourcing Breakfast Club (free for all pupils) £6,000 Providing a free healthy breakfast 
ensure pupils start the day in a 
positive way. Also ensures they 
are sufficiently nourished 5 
mornings per week. 

Increased attendance, 
reduced number of pupils 
late.  Ensure a settled start to 
the day and readiness to 
learn 

Staffing/resourcing for 17 After School Clubs including 
Maths, Crafts, Rugby, Football, Film, Sign Language  to 
enhance opportunities offered to all pupils (EY to Year 6) 

£8,000 Provide extra-curricular activities 
for pupils to promote enjoyment 
outside of the school day. 

Develop self- confidence and 
self -esteem. Promote 
positive attitudes to school. 

EAL extra support (2 Teaching Assistants) including 
translation services 
 

£18,000 Individualising support at all 
levels. Provision of additional EAL 
support. Small group and 1:1 
support. Develop language skills, 
support transition and new 
joiners to the school especially in 
language skills. 

Increased attainment and 
progress for EAL pupils. 

Purchasing further maths resources to support pupils 
mathematical understanding 

£4,000 Consolidating a multi-sensory 
maths teaching resource to help 
pupils make connections with 
numbers, create good mental 
pictures of number, so they can 
solve problems more effectively. 
 
 
 
 

More pupils in Year 2 
attaining close to National 
standard. 
EYFS – expected outcome for 
ELGs to increase to 65%. 
Increased rates of progress 
of PP/SEN pupils in maths 
across all years. 

Two additional Early Years Teaching assistants in Early 
Years 
 

£18,000 Address the low baseline on 
entry data though additional 
adult support, particularly 
focusing upon PSED and CLL 

Increased % of pupils 
reaching GLD (2017 target= 
65% from 50% in 2016) 

Library resources and books to promote a love of reading, 
including books which PP NTE pupils can access 
(bilingual/picture books.) 

£7,500 Raise the profile of reading, 
increase reading skills, especially 
for PP pupils and PP boys/ 
struggling readers. Raise the 
profile of reading at home among 
pupils and parents. 

Increased attainment in 
Reading at EYFS, Year 2 and 
Year 6 outcomes and across 
the school. Number of 
children reading at home 
increases. 

Employ a multilingual translator to provide a point of 
contact for our Eastern European families. 

£3,900 Familiar face and point of contact 
to support several of our 
extended communities, in 
particular the Gypsy Roma 
Travellers. Educate parents in the 
differences between their 
previous and our school systems/ 
healthcare/ letter writing and 
form filling/ attendance 
expectations/ joining our school 
community to attend events or 
parent classes-which can be very 
intimidating for many parents. 
Advise parents in how to support 
their child at home with tasks 
such as reading. 

More parents attending 
school events including 
coffee mornings. Bridging 
the gap with hard to reach 
families. Providing school 
support for their wider 
needs. More parents 
supporting their child to read 
and to complete work 
outside of school. Wider and 
more diverse group of 
parents attending parent 
classes. 

 


